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The purpose of this book is to act as a guide to effectively run
a nonprofit organization, be it a charitable, fraternal, religious,
amateur sports, civic, social, veteran, political, professional
trade, or homeowner/condominium association.  All of these
organizations typically experience the same type of problems,
such as leadership, organization, membership, attendance, fi-
nances, records management, excessive politics, or whatever.
Sadly, most of this is unnecessary and can be avoided with a
little patience, common sense, and some good old-fashioned
management.

Let's put our cards on the table; the biggest problem with most
nonprofits is they are run by nice people, who mean well, but
haven't a clue as to what they are doing.  This book is for any-
one involved with a nonprofit, be it a new person, or someone
about to assume an officer position.  As such, it is a GREAT
GIFT IDEA.
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